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The goal of this literature review is to highlight the impact of the performance management system on employees' skills and performance.  It also examines whether performance management system can resolve the outcomes of ineffective recruitment procedures.  The research question that this paper posits is, can unqualified employees who are selected through inadequate selection procedures be straightened out through an effective performance management system? The reviewed literature collected its data from surveys and pre-existing statistical data that was reported by previous case studies.  The paper used those data to identify the connection between performance management and employees' performance, and also to answer the proposed research question.  The findings in this paper suggest that performance management has a significant impact on employees' performance.  Additionally, performance management can be utilized to improve employees' skills and performance, which in turn solves the issue of poor recruitment.  The research contribution that this review offers is the emphasis on the significance of talented and skilled workforce to organizations, and how performance management can be used to develop such a workforce.  Further research can be conducted to test the same relationship but at a global level with a more diverse workforce.   
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Chapter 1: Introduction
Background ME 4 pages
Discuss background info about the importance of recruitment and selection. How it affects the overall performance and organizational productivity. Same thing with performance management and its influence on both employees and organization. At the end link both together, like how hiring the right employee and implementing the right PM measures will enhance performance.
Objective of the Research (Osama)
State the research objective and what is based on
Statement of the Problem (Osama)
Background info regarding the issues of bad recruitment procedures. Also, the influence of these bad practices on the performance of the organization. 
Purpose of the Research (Osama)
Significance of the Research (Osama)
Research Hypothesis (Osama)
Research Question (Osama)
Structure of the Paper (Osama)
The paper is designed to follow the indicated structure of chapters below”
Chapter 1: Introduction 
The introduction chapter consists of background, purpose, and objectives of the study.
Chapter 2: Literature Review
This chapter discusses previous studies related to……..
Chapter 3: Research Methodology 
This chapter explains the research methodology that is adopted by this research. 
Chapter 4: Findings and Analysis 
This chapter presents the findings after analyzing data from the reviewed literature and the implementation of the research methodology.
Chapter 5: Conclusion
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